
ISLAND OF HOY DEVELOPMENT TRUST 
(IHDT) Co No. 306586 

 
BOARD MEETING 14TH JANUARY 2009 

GABLE END THEATRE 
 
 

PRESENT 
 
Terry Thomson Lindsay Hall 
Lee Shields John Eccles 
Tracy Waite 
 
1. APOLOGIES 
 
John Challoner Max Collop 
Ian Avis John Hardcastle 
Paul Spence 
 
MEMBERS OF THE PUBLIC 
Amy Kinsey 
 
2. MINUTES OF THE LAST MEETING 
 
MINUTES PROPOSED by Lindsay Hall. 
 
SECONDED by Terry Thomson. 
 
EMERGENCY MEETING MINUTES PROPOSED by Lindsay Hall. 
SECONDED by Terry Thomson. 
 
 
3. MATTERS ARISING 
 
HOY CENTRE 
Kerry Spence met with Kieran Henderson to ask about the office at the 
Hoy Outdoor Centre. Kieran has requested a meeting with Terry to 
sort out any problems. 
 
SKILLS SURVEY 
Amy reiterated what Tracy had told the Board in November that there 
were not enough people with qualifications willing to be on an Island 
Directory. Tracy has not had time to draw up a Questionnaire yet. 
 
NEWSLETTER 
It was agreed to wait until a Youth Development Worker had been 
employed and we have some positive news about the wind turbine, 
before we run a newsletter. 
 



SUB-GROUP UPDATES 
TOURISM 
Terry has spoken to Captain Slater from the Department of Harbours 
re the signs for Lyness and Moaness waiting rooms, he said that there 
would be no problem with this and he will also look into the road 
markings and the broken door and heating in the Lyness waiting room.  
Tracy said that the brochure was progressing and the sub-group hope 
to have a draft copy by next months meeting for the Board’s approval.  
 
WEBSITE 
John E said that it was hard to find the communities website as it was 
IHDT and the others islands sites are all named after their island i.e. 
Westray, Sanday etc. John suggested that we change the name to the 
Island of Hoy and not include the DT in the name, and was the 
hoyorkney website not for DT information. Tracy said that the 
hoyorkney website was to promote our island around the world and 
the community’s website was designed to include information about 
the DT and our community. 
Terry asked if that is the case why does the hoyorkney website link 
back to the community website for contact us and e-mail as our 
requirements asked for these to be separate and for someone (who has 
not yet been agreed upon) to be responsible for answering e-mails 
queries etc. Not to link to the community website. It was agreed as 
these points are not clear to invite Christine Willers to our next 
meeting.  
 
4. YOUTH DEVELOPMENT WORKER 
 
As we now have funding in place we need to advertise the post. Amy 
read out the proposal and job description for the post, the Board 
asked for this to be e-mailed to them to read through, as we need to 
advertise ASAP, Tracy will do this.  
Amy also explained there was a slight shortfall in the funding (£500.) 
which she was going to ask the Hoy Trust to make up, the Board 
agreed and Amy will write to them. 
The DT will line manage the post. 
Lee congratulated Amy and Tracy, the Board agreed. 
 
5. WIND ENERGY 
 
John E informed the Board that the planning application for the site 
has now been approved, but we need to act if we are to get on to this 
round of funding, we may have lost out on the grid connection, but we 
do own the land and that is to our advantage. John said we should 
think of some more ideas for the money that will be generated from 
the project. 
If our application goes in by the end of February, we should seek 
further funding for a development worker. Lindsay said the Climate 



Challenge Fund application will go to the next round of funding in 
February, as they wanted additional information. 
 
6. DEVELOPMENT WORKER POST 
 
We have been granted £5,000 to employ a development worker to help 
with our wind energy project. John E proposed employing someone 
temporarily to gather all the information required for our business 
plan. 
Lindsay proposed that we advertise for someone on a contractual 
basis to work up our proposal/business plan, as this may interest 
development workers from islands which have had successful bids 
accepted by the Big Lottery.  
 
7. NEWSLETTER 
 
Covered. 
 
8. SUB-GROUPS 
 
Ranger 
Lee sent in the HLF form but has been told the information has to go 
on a different form, which she has done. The consent form was 
mislaid and another was sent off, which means that it will be tight for 
this round of funding; if we are not successful it will go to the next 
round. 
Lee met with Richard Croft from the Outdoor Education Department, 
re funding for the Ranger and he was very positive. Lee is still waiting 
to hear about the Leader funding, Lindsay said he did not hold out 
much hope for this source of funding. 
The Hoy Trust has said they are happy for the ranger to live at Lythe 
End in Hoy as their contribution.  
 
9. CORRESPONDENCE 
 

 Remittance advice for £800 from OIC for our brochure. 
 Bill for the youth café from the YM. 
 Request from Valerie Sinclair for a copy of our up to date 
Development Plan, Tracy has replied saying we are still 
updating our DT and will let have a copy when it is finished. 
 Leader Programme, inviting nominations for the vacancy on the 
LAG. 
 SEPA clean up project application form. 
 Community Support Questionnaire for Board members to fill in 
and post back by 27th February. 
 Hoy Trust, are the DT interested in the Inkster property in Hoy 
which is derelict for possible gateway housing or similar. Lee 
will pass on DT interest.  

 



 
10. A.O.B  
 
John said the funding for the Hoy bus service via Houton and Lyness 
has been applied for a decision was expected on the 18th February. 
John passed around a letter which would be in the paper tomorrow 
Thursday 15th Jan, which he said would clarify some points which 
had been raised. Terry expressed his dissatisfaction at the proposed 
Bus Service, as did Lindsay. This was not opposed so the 
Development Trust’s disapproval of this scheme is duly noted. 
  
 
 
11. NEXT MEETING 
 
Tuesday 17th February. 
 
     
  
 
 
 
 
 
 
 
 


